USAID
Agribusiness

FROM THE AMERICAN PEOPLE

Project

Request for Proposals (RFP) No CMT 0210

Business Training Program for Cooperative Managers
Trainings for Improvement of Business Skills of Mamgers of Agricultural Cooperatives

Date: October 2, 2009.

Dear Sir/Madam,

Development Alternatives, Inc. (hereinafter refdrte as: DAI) is implementing the USAID funded Searb
Agribusiness Project.

The principal goal of the Agribusiness Projectasricrease sales by Serbian agribusinesses, eibineestic
or international, by making these businesses monapetitive in their respective markets and to gateer
more jobs. Over the course of the first year thejdet conducted in depth sub-sector analyses tiet h
served to identify the best opportunities for Pebjatervention. The Project focuses on six setbcigb-
sectors which offer the greatest potential for glowver the project horizon: (1) tree fruit, (2)tyefruit, (3)
vegetables, (4) herbs, spices and mushrooms, i) dad (6) livestock.

Ministry of Agriculture, Forestry and Water Managamh of the Republic of Serbia (hereinafter referi@d

as: the Ministry) and the USAID Agribusiness Projébereinafter: the Project) plans to launch a
comprehensive Business Training Program to sughperagricultural cooperatives in Serbia in impravin
their business and management skills identifiedaaking during the value chain assessments and the
assessments of producer organizations.

DAI and the Ministry are soliciting proposals frogualified firms to provide one or more specialized
services/trainings in the following fields:

1. Cooperative Business and Strategic Management
2. Financial Planning Tools for Cooperative Managers
3. Marketing, Selling and Communication Skills for Coerative Managers

In addition, proposals will be solicited from qdi@d firms to prepare and develop training manuals
based on proposed trainings and training materialshat will be used for further dissemination andufat
trainings and education of agricultural cooperativeSerbia.

The required services/trainings are described failda the enclosed Scope of Work (SoW).
This solicitation includes the following:

i. Instructions to Offerors (Annex 1)
ii. Scope of Work (Sow) (Annex I1)
iii. Proposal Submission Form (Annex I11)

DAI and the Ministry intent to award a FFP (firnxdid price) agreement or Purchase Order to one o& mo
selected service provider(s) firm to perform theviees outlined in the SoWw.

Yours sincerely,

Louis Faoro,
Chief of Party

Tel: + 381 11 243.66.11 Fax: + 381 11 344.53.63
Internacionalnih brigada 57, 11000 Belgrade, Serbia
office@agrobiznis.net
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Annex |
Instructions to Offerors
1. General

The objective of the RFP is to identify firm/firmmapable of providing specialized services/trainitmys
agricultural cooperatives.

All individuals and legal entities will have the right to participate in the RFP procedure providing they
fulfill requirements set forth in the RFP, with the following exceptions:

a) Individuals or legal entities referenced in thecluded Parties List_(http://www.epls.giivthose from
Libya, Syria, Cuba, Iran, Sudan and North Koredram the countries with which commercial relatiare
prohibited by any law or standard act of Serbianarteeligible to take part in the tender procedures

b) No employee of DAI, or anyone who participatadhe preparation of solicitation documents, Scoipe
Work or other documents related to this procuremesy have participated in any activity with the €
in which the employee or consultant:

0 Has any interest, financial or otherwise, direcinaiirect;

o Participated in any business, transaction or psgdesl activity; or

0 Incurred any obligation of any nature, which is,ampears to be, or may be, perceived to be in
substantial conflict with the proper dischargela# person’s professional duties and execution by a
person of an objective and independent professigndyyment, and/or according to widely
recognized professional norms of conduct.

Examples of conflict of interest may include: usiegnfidential information for private advantage,
participating in any action in which this persors fsfinancial interest or to which they have a iicgnt
relationship, employment of a spouse or other ikgatf the Offeror, or holding a substantial pontiof the
shares of the Offeror; using the person’s positiorgain an advantage or benefit that a person is no
otherwise entitled to; and bribery (including gigibribes to somebody and accepting bribes).

Firms wishing to submit proposals must disclose poigntial or explicit conflict of interest to DAdrior to
submitting a proposal.

2. Cost of Proposal

The Offeror shall bear all costs associated withgteparation and submission of the Proposal, akicabd
the Ministry will under no circumstances be resjioiesor liable for those costs, regardless of theeame
of the solicitation.

3. Contents of Solicitation Documents

Proposals must comply with all requirements of tREP. Proposals partially complying with the
requirements may be rejected. The Offeror is exgaetd examine all corresponding instructions, forms
terms and specifications contained in the solictatiocuments. Failure to comply with these documsen
will be at the Offeror’s risk and may affect thealation of the Proposal.

4, Clarification of Solicitation Documents

A prospective Offeror may request clarifications agk questions in writing through e-madffice@
agrobiznis.netor fax number 011/344 53 63. DAI will respoimdwriting by posting on the Project web
site www.agrobiznis.nef to any request for clarification of the Solicitatiocuments which is received
earlier thanthree days prior to the deadline for the submission of Prefmdrospective Offerors are
advised to visit the web site regularly.

If the prospective Offeror request additional imfation, DAl would endeavor to provide information
expeditiously, but any delay in providing such mfi@tion will not be considered a reason for extegdhe
submission date of Proposals.

Page 2 of 13



5. Amendments of Solicitation Documents

DAI and the Ministry reserve the right to modify RFat any time prior to Proposal submission
deadline. Deadline for submission may be extendsgkiding on the scope of a modification. Proposal
validity extension may be requested as well. lecgd circumstances, a modification may take plaiter

the proposals are received and opened, such asW&tD cancels the project or there is a stop-wander
issued to the DAI under the project. Modificati@fter the receipt of Proposals will be communidataly

to those Offerors who submitted Proposals.

6. Documents andLanguage of the Proposal

The Proposals prepared by the Offeror and all spomedence and documents relating to the Proposal
exchanged by the Offeror, DAI and the Ministry sl written in both English and Serbian languaigey
printed literature e.g. proof registration and &mifurnished by the Offeror may be written in Sarb
language.

Documents required to be submitted as part of thpd3al:

0 Registration documents - Agency registration, aag tegistration if applicable, as well as
documents issued by the respective competent atiglsarertifying that the Offeror:
= has not declared bankruptcy nor is the subjecentimg bankruptcy proceedings;
= does not have any outstanding financial obligatitmghe relevant Tax Department if
applicable.

The Proposal should contain the following sections

A. Technical Proposal

¢ Methodology/Training Curriculum (Not more than 5 pages) A clear, brief description of how
each of the specific requirements listed in theps8cof Work will be approached i.e. training
curriculum; draft (sample) power point presentatidetail training agenda.

* Training Materials/Manuals (Not more than 5 pages) A clear, brief description of the content,
volume and education approach of training mantmased on proposed methodology/curriculum for
each of the trainings.

» Company profile, to include overall description of business and mhain business activifiNot
more than 1 page)

» References Descriptions of a minimum 3 similar projects danted or 3 similar services provided
in Serbia in the past three yedreot more than 1 page per project). The description should
include:

0 project /service title,

client and client’s contact information,

approximate project value (mandatory),

what exactly your company did at this project (task product / result), and

names and titles of key personnel on these projects

O o0oo0oo

¢ CVs of Key Personneloffered for this assignment. A brief descriptioont more than 2 pagesof
key professionals’ respective roles in the assigrimplote: The personnel offered in the proposal
are supposed to work on the project/task, and ribiegsal should state that the personnel included in
the proposal will be working on the project/task.)

B. Cost Proposal

The Cost Proposal for performing this assignmeall siclude all cost elements necessary to perfibren
activity, and must be presented in the followingrfats:

¢ Cost Proposal Format
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Anticipated | Unit Cost / $ (USD) Total Cost/$ (USD)
No. Training number of | (per training /group size (3*4) for all anticipated
trainings* | 10-15 persons +/-2) trainings*
01. | Cooperative Business
and Strategic 2
Management
02. Financial Planning
Tools for Cooperative 2
Managers
03. | Marketing, Selling and
Communication Skills
. 2
for Cooperative
Managers
*Note: The final number of trainings may vary basedparticipants’ selection.
Anticipated | Unit Cost/ $ (USD) Total Cost/$ (USD)
No. Training Manuals* number of (per manual)
manuals
01. | Cooperative Business
and Strategic 1
Management
02. | Financial Planning
Tools for Cooperative 1
Managers
03. Marketing, Selling and
Communication Skills 1
for Cooperative
Managers

*Note: Requested services do not include costsiofipg the training materials/ manuals, just their
preparation in the format for the printing and/osfing at the internet/web-site.

¢ Detail Cost Proposal

Cost category Rate Quantity Cost (USD)

STAFF SALARIES USD/day # of days

DIRECT COSTS

<List each item in a separate row, such as: travel,
accommodation, publications, printing material,
brochures, data, etc. >

¢ Detail Cost Proposal Narrativl¢t more than 1 pagé

The Cost Proposal Narrative shall provide suffitigetail and the explanation on each cost categomhat
the reasonableness of the proposed costs can bssedsas part of the evaluation of the proposgl (e.
employee compensation, firm-specific loading, idahg statutory loadings; brief explanation of hdve t
other cost items were determined). All local tagad benefits to be paid pertaining to labor relatethis
assignment should be included in the Cost Proposal.

Currency: All costs must be expressed in US Dollars

Taxes:USAID Agribusiness Project is exempted from the ViATaccordance with the Article 26, paragraph
1, subparagraph 6, items 1 and 2 of the Law oné&/aldded Tax. All costs must be proposed net of VAT.
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For the delivered services that will be paid byMigistry, payments will be executed with VAT inded.
Therefore, when issuing invoice to the Ministrygde make sure to calculate VAT

C. Proposal Submission Form (Please see Annex Ill)
7. Period of validity of Proposals

Proposals shall remain valid for 60 (sixty) daytathe Proposals’ opening. A Proposal valid faharter
period may be rejected by the Program as non-regpan

In exceptional circumstances, DAI and the Ministigy solicit the Offeror's consent to an extensibihe
period of validity. The request and the responseseto shall be made in writing. Offerors will o
required nor permitted to modify their Proposals.

8. Deadline for submission of Proposals

Sealing and marking of proposals.
The Offeror shall seal the Proposal in one outdrtauo inner envelopes, as detailed below.

(a) The outer envelope shall be:
Addressed to —
DAl — USAID Agribusiness Project
(Attn. Procurement Manager)
Internacionalnih brigada 57
11000 Beograd
And,
Marked with -
“RFP No. CMT_0210"
“NOT TO BE OPENED BY REGISTRY”

(b) Both inner envelopes shall indicate the name addess of the Offeror. The first inner envelope kshal
contain the Technical Proposal. The second inneglepe shall contain Cost Proposal

Note: if the inner envelopes are not sealed andedaas per the instructions in tisiause, DAI will not
assume responsibility for the Proposal’s misplaggroe premature opening.

Proposals must be submitted in a hard copy and@b which must be marked accordingly and submitted
along with the Technical Proposal in the sealeckpe.

Proposals must be submitted at the above statetksslih a manner described abowe later than
October 21, 2009, 5:00 PM CET.

Delivery to the post by 5:00 PM CET on October 2009 will be consider timely delivery.

DAl and the Ministry may, at its own discretion temd Proposals’ submission deadline. The Offeralls w
be informed in writing of such extension troughjBcboweb site.

9. Late Proposals
Any Proposal received by DAI after the deadlinesobmission of proposals will be rejected.
10. Modification and withdrawal of Proposals

The Offeror may withdraw it®roposal after the Proposal’s submission, provitietl written notice of the
withdrawal is received by DAI prior to the deadlimescribed for submission of Proposals.
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11. Opening of Proposals

Proposals shall be publicly opened at 2:00 PM CETn October 23, 2009 at DAI office,
Internacionalnih brigada 57, 11000 Belgrade.

At the opening, DAl and the Ministry staff shallatbre the names of the Offerors. Proposals thag nav
been opened and declared during the opening proeedil not be admitted for further evaluation retdjass
of any circumstances.

After the opening of Proposals, DAl and the Ministy shall determine and announce dates for
evaluation of Proposals and final selection.

12. Clarification of Proposals

To assist in the examination, comparison and etialuaf Proposals, DAI and the Ministry may at its
discretion, ask the Offeror for clarification of iProposal. The request for clarification and tsponse shall
be in writing and no change in price or substarice@Proposal shall be sought, offered or perwhitte

13.  Preliminary examination

DAl and the Ministry staff will examine the Propts#o determine whether they are complete, whedhgr
computational errors have been made, whether thendents have been properly signed, and whether the
Proposals are in compliance with the requiremehtisie RFP.

Arithmetical errors will be rectified on the follamg basis: If there is a discrepancy between theprice
and the total price that is obtained by multiplythg unit price and quantity, the unit price stpaévail and
the total price shall be corrected. If the Offedoes not accept the correction of errors, its Psabwill be
rejected.

DAI's and the Ministry’s determination of a Propbsaresponsiveness is based only on the materials
included in the Proposal and their applicabilitylaelevance to the proposed work, and responsigeioes
the RFP requirements.

14. Evaluation of Proposals

DAl will, together with the Ministry, conduct a setion of most skilled and competent service prewis)
to deliver services required in SoW. The 6-membevi®v Board consisted of three representativesief t
Ministry and three representatives of DAI will rewi and decide upon received applications.

Evaluation will be based on both technical meritd aost. The award will be made to the Offeror viith
highest overall scor&he maximum points obtainable for technical meritsand cost are 100.

A two-stage procedure will be utilized in evalugtithe Proposals, with evaluation of the Technical
Proposal being completed prior to any Cost Proposialg reviewed and compared.

The Cost Proposal will be reviewed only for thos#ef@rs whose Technical Proposal meets the
requirements for the assignment.

The Offerors who's Technical Proposal achieves % ach evaluation criteria obtainable points, will
qualify for the Cost Proposal evaluation.

A. Technical Evaluation Criteria

The maximum number of points obtainable for the Tehnical Proposal is 70 points.

The technical proposal will be evaluated on thasbatits responsiveness to the Scope of Work
(SoW) using the following criteria:

Summary of Technical Proposal EvaluatioRoints Company / Other Entity

Forms Obtainable | A B C D E
1 Proposed Methodology/Training
) Curriculum and Materials/Manualg 30
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5 Qualifications and Experience of
) the Company 20
3 Qualifications and Experience of
) Key Personnel 20
Total 70

B. Cost Evaluation
The maximum number of points obtainable for the cosproposal is 30.

The maximum number of points will be allotted te tlowest Cost Proposal of technically qualified
Proposals (i.e. Proposals which obtained the toidslpoints in the evaluation of the technical
component). All other price proposals will recepants in inverse proportion to the lowest priceg, e

[Total points Cost Proposal] x [US$ lowest] / [U&Ber] = points for other Offeror’'s Cost Proposal.
Cost/Price analysis and reasonableness assessitidrg performed as a part of Proposals’ evaluation

15. Award Criteria and Proposals Rejection

The award will be issued based on the above ststaldiation criteria.

DAl reserves the right to accept or reject any Bsah and to terminate the solicitation procesangttime
prior to award, if:

a. Funding is not available for this activity;

b. No proposals have been submitted in responthetRFP within the specified date;
c. None of the Offerors’ proposals meets the mequénts of the RFP; and

d. Other urgent and unforeseen reasons.

In addition to the considerations above, DAI arel Ministry reserve the right to reject any Propadfal

0 The Offeror’s qualification or Proposal data areven to be false;
0 The selected Offeror refuses to enter into a subaai) or
0 The Offeror commits a proven unfair or dishonestimorder to acquire rights for the award.

In case of termination, DAI shall notify all Offemoas soon as practicable of the decision to text@inDAI
and the Ministry are not obligated to provide thige@rs with detailed information or specific reasdor
terminating the RFP.

16. Right to vary requirements at the time of award

DAl and the Ministry reserve the right at the tinfeaward, to vary the quantity of services spedifiethe
RFP without any change in price or other termsamdlitions.

17. Payment

DAI and the Ministry will hire selected Service prder(s) to deliver requested services through regpa
contracts. DAI shall be responsible for financin@%s of the costs of the trainings for agricultural
cooperatives managers via direct contracting angnpat for performed services to the selected servic
providers, in accordance with the separate contfdet Ministry shall be responsible for financing®b of
the costs of the trainings for agricultural coopiges managers via direct contracting and payment f
performed services to the selected service progjdleraccordance with the separate contract.

The costs of preparing the training materials/mémnfaa printing and publishing at internet/web-stell be
covered by DAI via direct contracting and paymeamtgerformed services to the selected service geosj
in accordance with the separate contract.

It is DAI's policy not to issue advance paymentvémdors. Payment shall be made upon completigheof
assignment and/or upon completion of specific @etibles. Currency of the Firm Fixed Price (FFP)
agreement or Purchase Order will be US Dollar. Rantswill be executed in Serbian dinars based tid va
buying exchange rate of the NBS.
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Annex Il
SCOPE OF WORK

Trainings for Improvement of Business Skills of theManagement of Agricultural Cooperatives

Background

Ministry of Agriculture, Forestry and Water Managemh of the Republic of Serbia (hereinafter refered
as: the Ministry) and the USAID Agribusiness Projébereinafter: the Project) plan to launch a
comprehensive Business Training Program for the agews of agricultural cooperatives related to
improving their business skills. The primary goéltlee Program is to improve the competitivenesshef
Serbian agricultural cooperatives in order to inwerdheir business and market performance; while the
second goal is to strengthen business service gemiby improving sales of their new services to
agricultural cooperatives and facilitating new Ingsis linkages.

Through the targeted technical assistance anddialasupport, the Project aims to provide the adtical
cooperatives and producers with the opportunityetiyn about the benefits of proper business plannin
process, better understanding of cooperativeshiiiz statements and banking requirements, devedapm
of market plans, development of sales techniquesbttae importance of marketing.

Description of Required Services

In order to offer an additional incentive in th@pess of improving business skills of the Serbignicaltural
cooperatives, the Project and the Ministry are mitagnto deliver specialized trainings through tleéested
service provider(s) in the following fields:

1. Cooperative Business and Strategic Management;
2. Financial Planning Tools for Cooperative Managersand,
3. Marketing, Selling and Communication Skills for Co@erative Managers.

In addition, potential service provider(s) have to:

4. Develop and preparetraining materials/ manualsfor the each field they offer to deliver the
training.

Each training should comprise maximum two daysla$sroom training sessions. To maximize the legrnin
experience, the training should emphasize reakhfmples and interactive, participative approasiveen
participants and trainers, and among participaras)bining lectures and practical exercises. Thamph
size of the group for single training, in ordergie active participants’ involvement, maximum atiiem and
full utilization from the training, will be limitedo between 10-15 persons.

The potential service provider(s) may offer tragnior one, several or all required fields. Shomldre than
one specialized field training is offered, servirevider must submit training program/curriculumairting
agenda, power point presentation and key persdoneach proposed field separately. In additiomyise
provider must submit a clear, brief descriptiontlod content, and volume and education approaclheof t
training manuals, based on proposed methodology¢alum for each of the offered trainings. The i
training provider shall submit the overall buddgetgncial proposal), and a separate detailed buidgetach
of the proposed fields.

Specific Requirements
Printed materials such are: publications, brochuaed similar shall be included in the Proposal as
applicable. Video and audio material shall be idelliin the Proposal as applicable. Draft one dayePo

Point Presentation shall be prepared and includdoki Proposal.

Details on required trainings are described bellow.
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1. Cooperative Business and Strategic Management

Targeted audience: Management of agricultural cooperatives. Thisnirej should be tailored for the
agricultural cooperative managers who would neechdawe strategic approach while conducting their
businesses.

The first purpose of this training module is toranlucethe basics of running an agricultural cooperative.
Marketing and supply services can be provided &ffely only if the cooperative leaders understahd t
"economics"” of running a co-operative businesaddition participants will learn about benefitsSifategic
and Business Planning, go to through the Planningd3s so that they will understand its basic corapts
and be able to develop a strategic and businesdqidheir own cooperative.

The training program/curriculum should include:

0 What is cooperative manager?

o Role and responsibility of agricultural cooperativeanager (theirs characteristics, activities,
roles and responsibilities vs. Board of Directard aooperative assembly);

o Basic economics of running agricultural cooperatiy®arketing Services, Supply Services,
How to use cooperative Net Surplus);

0 How do cooperative members differ from nonmembard aeontracted farmers? (Benefits;
Distribution of surplus; Reduced cost of servi@sess to additional services; Decision-making
rights, Inter-cooperative ventures, investments)

o Strategic planning (purpose and importance, esdeetements, SWOT analysis, mission
statement, goals, objectives, strategies)

o Cooperative Business planning;

After successful completion of this training attead should be able to:

Understand the roles and responsibilities of theagament of agricultural cooperatives;
Gain clear and applicable knowledge on basicsmfing agricultural cooperative;
Better understand the benefits and serve the rdaoperative members;

Develop comprehensive strategy and SP;

Develop comprehensive BP;

Improve access to bank loans and investments;

Track the company performance from the strategictps view

Perform as better managers and run cooperativeswagte competence.

OO O0OO0OO0OO0OO0OOo

The Project will monitor and evaluate training lthee the above stated criteria

2.  Financial Planning Toolsfor Cooperative Managers

Targeted audience: Management of agricultural cooperatives. Thisnireg should be tailored for
cooperative managers without accounting or finarmaekgrounds who have the need for understanding the
basic cooperative financial principles, statemeauts! reports, financial consequences of management
decisions, and put that understanding to work. Tiesgd to learn how to use these tools for the €igén
planning of the cooperative business to determatiziies, resources, equipment, and materials elt as

the timeframes needed to achieve its strategicsgal objectives.

The training program/curriculum should include:

Financial goals — definitions;

Basic components of financial planning;

Basic financial record keeping;

Basic accounting forms and financial reports aatkshents — Income Statement, Balance Sheet,
Cash Flow, etc.;

Key financial ratios;

Combination of lectures and practical exerciseshasizing real life examples and interactive,
participative approach

O O 0O

o O
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After successful completion of this training, maeegwill be better equipped to interpret and discus
financial information with professional finance pennel within the cooperative or outsourcing firgnc
accounting, and bookkeeping service providers.

Training attendees should be able to understand:

0 Basics of record keeping and essential financ@inds for the cooperatives;

o Fundamentals of accounting and financial informgtio

o0 Basic accounting forms and financial reports, sasbalance sheets, income statement, profit
and loss statements;

o Cash Flow - how money flows through (into and djitaocooperative;

o What information each financial statement providesvell as its practical application;

o0 How financial statements are used to develop filghharecasts, revenue requirements and
overall cooperative financial goals and objectives;

o Importance of key financial ratios and what theyame

o Financial consequences of cooperative managemeisiafes;

The Project will monitor and evaluate training lthee the above stated criteria.

3.  Marketing, Sdlling and Communication Skills for Cooperative Managers

Targeted audience: Management of agricultural cooperatives. Thisnirgj should be tailored for
cooperative managers and sales personal who amawoicating with the clients on a daily basis.

This training should address three vital skills for effective manager to sell cooperative prodactd
services. The first is basic knowledge of the mthnke process — marketing essentialthe second
component is effective selling skills and strategighis focuses on marketing strategies which igtioeess

of identifying and satisfying customer requiremeptsfitably by serving them in a convenient, cost
effective, and timely manner. These skills inclugelerstanding the basic elements of a sale, bgildin
reliable client list, making personal contacts, aetting sales goals and objectives based on stabegies
so that sales turnover is maintained or increasest ime. The third component of a good marketing
manager is being able to communicate effectiviebth within the cooperative and outside it witlpgliers
and buyers.

The training program/curriculum should include:

0 Marketing Essentials (What is Marketing, Identifanket opportunities, Current products and
services offered in market, Potential target market being satisfied, Evaluate target markets,
Market conditions, Information on competition ang/ers, SWOT);

Develop market strategy, plan and analysis;

o Effective selling skills and strategies (Buildingléent list, Understand the basic elements of a
sale, Setting sales goals based on sales stratEgtaeblishing rapport in the sales call, Getting
information from the client, Gaining a commitmergmenting the relationship, closing the sale,
Following up after the sale to cultivate long-tamtationships, Sales prospecting strategies);

o Effective Listening and Communication Skills for Megers (Types of Communication,
Behaviors that support effective listening, Behawvithiat hinder effective listening, Asking
question techniques)

After successful completion of this training, masemgshould be able to:

0 Better understand the whole marketing process;

Understand process of planning and executing tisengr promotion and distribution of goods
and services

Identify market opportunities and evaluate poténgiaget markets

Develop marketing strategies and plan the actsiitie

Set sales goals based on sales strategies

Understand the basic elements of a sale and gplitaple knowledge in the sales field;

o

O O O0oOo

Page 10 of 13



0 Better understand and serve client needs and tesrd members of cooperative;
0 Improve sales skills;
o Improve cooperative’s sales;

The Project will monitor and evaluate training lthee the above stated criteria.

4. Develop and preparetraining materials/ manuals

Based on proposed methodology/curriculum for eddheotrainings, training manuals should be devetbp
and prepared for printing, publishing and postimginternet. Training manuals will be used for ferth
dissemination to agricultural cooperatives in Serénd future trainings and education. The voluméhef

each training manual should be up to 30 pages dbAnat.

Expected number of participants

The Project estimates that no less tAamanagers of agriculture cooperatives will attdrelttainings.

The Project’s intention is to organize group tnags. Based on previous experience, the assumgtitirai
the optimum size of the group for a single trainimgrder to get the maximum attention and fullizetion

from the training, should be approximatély to 15persons(plus/minus 2 participants).

The Proposal should entail price of the specifeening per one group based on the above statethagsti
number of participants in one group, and the tataper the anticipated number of trainings statethé

Cost Proposal Format.

Training Locations

The Project expects that trainings will be delicemn at least two anticipated locations: Novi Saall
Beograd. Other potential locations could be Caeaki/ or Nis. The exact locations and final humbier o
trainings will be jointly determined by the Projettte Ministry and selected service provider(sgdabon the
number and geographical location of participants.

The above description of training location servely dor cost estimation purpose. The Project reseithe
right to decide on final locations and negotiatepmsed costs accordingly with the service provider.

Level of Effort

The prospective service providers are free to dierappropriate level of effort having in mind #imve
described requirements.

Overall Expected Time Frame

« By October 21, 2009, the Project receives Proposals;

« By October 30, 2009 the Project and the Ministry will conducselection of service provider(s) for
trainings.

* By November 2nd, 2009 the Project and the Minigtitycontract selected service provider(s) to dei
services required in SoW,

* By November 2nd, 2009 the Project and the Minisgtityselect the final participants for trainings;

* By November 6th, 2009 locations will be determinédal training plan accepted and FFP/Purchase
Order issued to the selected service provider(s);

« By November 8, 2009commencement of trainings

Deliverables
* Trainings;
* Final report — upon completion of all trainings tning all relevant details including service

providers’ self evaluation, comments and recommgosas applicable;
« Training materials/ manuals prepared for printing posting at internet/ web-site
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Funding

The financial assistance from the Project and tlwidtty will cover trainings, training manuals, tewg of
space and equipment for trainings on the selecteatibns, and providing refreshments and mealshier
training participants as well as lodging if it isagessary. Participating agricultural cooperativa w
contribute with covering costs of travel and peamdlifor their representatives.

DAI and the Ministry will hire selected Service pider(s) to deliver requested services through regpa
contracts. DAI shall be responsible for financin@%b of the costs of the trainings for agricultural
cooperatives managers via direct contracting angnpat for performed services to the selected servic
providers, in accordance with the separate contfdet Ministry shall be responsible for financin@®b of
the costs of the trainings for agricultural coopiges managers via direct contracting and payment f
performed services to the selected service prosjderaccordance with the separate contract.

The costs of preparing the training materials/méntoa printing and publishing at internet/web-steall be
covered by DAI via direct contracting and paymentgerformed services to the selected service gens;j
in accordance with the separate contract.

Agricultural cooperatives interested to qualify fainings will be able to apply for the USAID Abtisiness
Project’'s and the Ministry’s assistance throughNftieistry. The training participants will be seledtby the
Review Board according to criteria defined by DAdahe Ministry. The training’s eligible participis are
the management of agricultural cooperatives regidten the Serbian Business Registers Agency ina h
minimum of ten members, registered farming houshelith a strong record of the jointly implemented
activities such as mutual sale, purchase of raverads, attendance of the fairs, training, etc.

Information to be provided to the selected provider(s) by the Project and the Ministry:
« List of selected agricultural cooperatives for eraining;

¢ Final number of trainings; and
* Locations for trainings
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Annex Il

PROPOSAL SUBMISSION FORM

Dear Sir / Madam,

Having examined the Solicitation Documents, theeigc of which is duly acknowledged, we, the
undersigned, offer to provide Professional Servif@sthe Business Training Program for Cooperative
Managers, for the sum as may be ascertained inrgamtee with the Cost Proposal attached herewith and
made part of this Proposal.

We undertake, if our Proposal is accepted, to conweend complete delivery of all services specified
the final agreement or Purchase Order in the thavad stipulated.

We agree to abide by this Proposal for a perio@Oafiays from the date fixed for opening of Propogathe
Request for Proposal, and it shall remain bindipgruus and may be accepted at any time before the
expiration of that period.

We understand that you are not bound to accepPanyosal you may receive.

Dated: month /day/year

(In the capacity of)

Duly authorized to sign Proposal for and on bebhlf
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